
Welcome Supply Corps Family

2024 Supply Corps Spouse Roadshow



This is Your Journey

Develop your Hierarchy of Needs: 

• Identify your family’s values and priorities: personal and professional

• Understand the Community Brief

• Reassessment is key to continued success

Care, Support,   

      Resources

Family, Network, 

      Connections

Recognition, Reputation, 

Respect

Perform at your best

Physical Needs

Stability

Belonging

Value

Self-

Actualization

Needs of 

the Navy
Professional 

Needs

Personal  

Needs



Community Values

Valued achievements at ALL paygrades

• Sustained superior performance in leadership billets of increasing responsibility and complexity is most valued

• History of assignments which reflect diversity in scope, complexity, and mission commensurate with their rank

Valued achievements prior to LIEUTENANT COMMANDER

• Two operational tours with one in an afloat unit 

– Or experience in at least one SC operational tour and demonstrated performance in a source community other than SC

• Attainment of at least one officer warfare qualification 

• Department Head tour (highly valued) 

Valued achievements prior to COMMANDER

• Completion of two or more operational tours and attainment of at least one Supply Corps warfare qualification

• Exposure to a range of operational and support tours in Fleet logistics, supply chain, acquisition, and life cycle sustainment

• Proven potential to manage complex processes, lead people and organizations in tough, high-impact environments, while effectively integrating 

logistics and sustainment functions

• Business-related, data science, or military service college Master degree (regardless of source)

Valued achievements prior to CAPTAIN

• Proven ability to lead people (military and civilian) and organizations in tough, high-impact environments while leveraging diverse experiences 

• Experience in a broad range of operational and support tours in Fleet logistics, supply chain, acquisition, and life cycle sustainment at multiple 

echelons across the SC Lines of Operation 

• Demonstrated leadership and performance in O-5 command tours and command equivalent O-5 milestone tours (highly valued)

• Successful completion of tours as Executive Officers of Fleet Logistics Centers, or in industrial support assignments of equivalent scope and 

complexity (e.g. NSY, FRC, RMC) 



Improvement Strategy
(FY24 – FY29)

Realign to supportable OPA Model → Attack the root cause

▪ Define core requirements & priorities

▪ CG roll-downs & cuts

▪ Matched promotion management

Recover career progression

Retain  Recover  Revitalize

Learning Takeaway → INV shortfalls are a symptom of OPA imbalance 

▪ JO OPA insufficient to support CG requirements → CG OPA continues to grow

“Get Real”

“Get Better”

Community Health Update



Supply Corps Around the Globe

C3F Area: 26%

US Midwest: 2%

C2F Area: 48%

C4F Area: 8%

C6F Area: 5%

C5F Area: 3%

C7F Area: 8%

CONUS & HI

81%

OCONUS

19%

Shore

65%

Operational

35%



O1 Desk

• Supply Corps School selection process

O2 / O3 Shore and Operational Desks

• Billets advertised 12 months out 

• Enter detailing window… First come, First serve

• 10 months for OCONUS

• 8 months for CONUS

• Some billets require screening / nomination

• Fleet focused and operational tours

O4 Desk

• Increased focus on leadership and skillset development

• Submit preferences starting 12 months from PRD

• Priority… warfighting first, operate forward, be ready

Projected Rotation Date (PRD) Driven

Enter Negotiating 

Window 

(8-12 mos out)

Screen (if necessary)
Penciled in,

Orders drafted

Orders Released

(NLT 90 days out)
Submit Preferences

O4 and Below Detailing

Note:

• Green indicate priority billets to be filled

• White indicates gapped billets



Jan        Feb        Mar        Apr        May       Jun        Jul        Aug       Sep        Oct        Nov        Dec

Milestone 

Boards

Spring / Summer Rotations

Slating & Daisy Chain Timing

Orders Announcement

& Writing

Billet Lists &

Preferences

Calendar Year Driven
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O5 and O6 Detailing

O5 Desk

• Experience and skillset increase in importance

• Command input and ‘fit’ matter

O6 Desk

• OP Manages the slate

• The Chief is your detailer

Needs of 

the Navy
Professional 

Needs

Personal  

Needs



Home Owner EFMP

Grade School

College Child Care

Apartment Credentialing

Licensing

Spouse Career

How does your family define success?

Warfare 

Qualification
Department 

Head

Skillset

Development

0               2              4               6               8             10             12             14            16  18             20             22            24             26            28

Joint

Education

Elder Care

Empty Nest

Retirement
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Career and Personal Milestones

Shore 2nd OP1st OP PG O4 TourBQC Staff
O5 

Milestone Major CMDMajor Staff Post- Major CMD



Exceptional Families Member Program (EFMP)
Enrollment may limit where families can accompany their service member while also 
supporting sea duty, deployments, and overseas assignments.

GI Bill
Sailors may transfer 36 months or unused portion of their Post-9/11 GI Bill benefits to 
eligible family members.    

Stabilization for Sailors with High School Seniors
Implemented to provide families with the ability to remain in the same geographic 
location if the member’s PRD falls within the dependent’s junior year.  

MyPCS Mobile App
Provides personalized checklist, ability to apply for housing and childcare at next duty 
station, mechanism to prepare and submit travel claims.

Family Programs and Benefits

OP is here to help!   supply_corps_cc@navy.mil

PCSgrades - https://www.pcsgrades.com/
A one stop shop for PCS needs with a mission to reduce stress of relocation for the 
military community.



Questions?
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